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Agenda

Personal & company introduction

Challenges in implementing an energy project
How the Niagara Framework provides a solution
Client project case studies

Techniques for energy savings
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Challenges in implementing an EMS

Multiple remote buildings with data in disparate
systems

Data affecting usage not just energy data
(occupancy, temperature, production)

Limit on fuel / utility types that can be measured
Requirement to integrate with different protocols

Limited capability of data manipulation
(6pretty dashboardsdé but not a | ot of O6real ¢
information

Concern over $$ value of project and ROI
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